WA/NID/AK Guidelines Team Update:

This is a letter sent out by a team that collaborated with professionals and the ministry
to form a set of guidelines over the last several months. Last week overseer Darryl
Doland made it clear that he would not be adopting these guidelines.

Attached links:

*Background to guidelines:
https://drive.google.com/.../1yD4IMtYZf4ti8jN9sQ2.../view...

*Summary of Guidelines:

https://drive.google.com/.../1wcbt-IM.../view...

*FAQs:

https://drive.google.com/.../1gqNc5ngCtq.../view...

*WaNIdAk Proposed Guidelines:
https://drive.google.com/.../1Tecx3LwdMxShOK9n.../view...



https://drive.google.com/file/d/1yD4lMtYZf4ti8jN9sQ2eHZSRhczbEJvr/view?usp=sharing&fbclid=IwZXh0bgNhZW0CMTAAAR2tGk4t1RgsZgELGUjw1dn5h1wCoareMITodmWPo6JNEN4UimrFa0AlcLM_aem_ZmFrZWR1bW15MTZieXRlcw
https://drive.google.com/file/d/1wcbt-IM_DyieNmKEXDKwTWjgiHs25woe/view?usp=sharing&fbclid=IwZXh0bgNhZW0CMTAAAR0hg7KIJ5Xy8n-Q4Mb5LCPkrh8T7Uk7Kj_odjNmelcL7m-wE0rOAq3csUY_aem_ZmFrZWR1bW15MTZieXRlcw
https://drive.google.com/file/d/1gqNc5ngCtq_UR6I9MGrK_zRHYps3SWrT/view?usp=sharing&fbclid=IwZXh0bgNhZW0CMTAAAR3DZCXsncguU7XJ4noqNIPJ-6yYicAwnKB2ZXon-hptMoBvO-Vt7UNZb9E_aem_ZmFrZWR1bW15MTZieXRlcw
https://drive.google.com/file/d/1Tecx3LwdMxSh0K9n_RkzNV16X4KsX9Pz/view?usp=sharing&fbclid=IwZXh0bgNhZW0CMTAAAR18nEZUs2ullBP45GdY83n9TKuEsG0Mu9K_svCWNVlb2tXf9bQg508wo90_aem_ZmFrZWR1bW15MTZieXRlcw
https://www.facebook.com/photo/?fbid=122189294450025841&set=a.122101376528025841&__cft__%5b0%5d=AZUdOqg1SGr8MiForHsgS13GzuP4uDhgxdWj7vcjpyrUE8pvjevqv-EN79TX6_rSIBmdv5h3xO_tbk87poF1Gki850POjzncUHR9M6BNw6sV6kVhT-h30-z9F7JE0ZYhQNhDUFByRhksgeUEpOe0GXOR2mljBbGcn-MHIaopkcIxaufUhJPAdgFUz9OdFmKWv2D-5ledOwASLOf4lpW6YtVT&__tn__=EH-R

Dear a8,

We want 10 acknowledge the hurt and suffering of all victim sunivers in our fellowship, known and unknown. We see
you, we hear you, we believe you, and we grieve alongside you for the pain you have experienced. Thank you for
your bravery and your courage i being on the front line in our current crisis,

Each of us on the guidelings 1eam were drawn 10 Sorve in this manner because of a deep love for God, a love for
others, especially the vuinerable, and a desire to see the necessary changes 1o making this feliowship safer for all,
Over the past five months, we hawve poured our hearts, and, Imp Hy, O exp as peof inio these
guidelines. The final product is a culrmi of tess hours of h, discussion, thought, peayer, and

consultation, and we firmly believe that it adh %0 best practioes in the reporting and addressing of CSA and SA.

R was our hope and prayer that there would ba a unity shown focth 10 the f ip from the g team and the
inistry that would exempify a deep care for victims, an uwavering commitment to the vuinerable, and 4 recognition
and adj of unsafe p In the past month, following open discussion with the staff, the opportunity for the

WSy 1o ask g gre foedback, or exp concerns, and continued conversations had within the ministry
therselves, progress stalled. Ultimately, we provided a fnalized copy of the ¢ ding 1o p i
standards and best practices, and this has been met with resistance from some of the ministry.

The final decision was made to not mpl the guidelines our group produced. Rather, the ministry decided to
pursue beief, ambiguous guidelines that rely on the workers to make decisions in conjunction with te elders, and the
safety team should that team continue to exist These shifts away from professional expertise white allowing for
ministry-based decisions about the handling of CSA/SA are not something this guidelines team can support o
condone. We found it imp 0 1ok the official on of our guidelines for the purpose of transparency and
in the hope of encouraging the ministry, and the felowship at large, 1o adopt practices that promote safety. We want
to make it abuncantly clear that the ersion of the guidelines is the only product of our work that has our
endorsement and support.

Even though these gudelnes were not ultimately pled or imp d, we believe that we can each lake on the
responsibiity to make many of these things common practice and 1o keep each cther accountable. We encouwrage
you 10 read these gukielines as an educational ool keep them as a reference guide, and most impartantly use these
concepts 10 help guide these difficull natural choices and conversations with people. We encourage the friends and
the ministry to use this document 1o make safe choices. We impiore everyone 1o please be mindful of the chidren
and vuinerable among us and % do all we can to protect them, We can all show love by raising cur voices in support

of survivors and by all being active 10 hoki offenders accountable for their actions,

It has been a priviege to be a part of this team and 1o dedicate our efforts into the hope for a safer felowship. Our

hearts are grioved at the this § ¥ has gone. and for those who ae MOLWming, we mourn with you.
We are sanding out four doc : (1) the background leading to the creation of guidelines; (2) & summsary of the
guidelines; (3} frequently asiked questions (FAQs); and (4) the full WaNkiAk prop g Please foel froe to

reach out 10 us in the futire ¥ you need assistance. have questions, of have any concems,

With care,
The WaNidAk Gudelnes Team
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